2008 Section Chief Goals:

* Increase the responsibilities of the section officers in running the section and planning
conclave.

* Maintain effective communication among the key-3 through regular phone calls and
emails, as well as 3-way calls when necessary. Invite the section vice chief and
section associate adviser(s) to participate in key-3 decisions whenever possible

* Maintain effective communication among the Council of Chiefs through regular
phone calls and emails, as well as regularly scheduled COC meetings, including two
teleconferences, one regional meeting (WA/OR & ID), and one retreat/onsite.

* Improve communication within the section by appointing and utilizing a section
webmaster and web adviser who will be responsible for updating and maintaining the
website. Work with the section secretary to find authors and editors for the content on
the website.

* Regularly communicate with all lodge chiefs and CVCs to ensure that everything is
going well in the section. Offer and provide assistance whenever possible.

*  Work with the section vice chief to implement a new Lodge Assistance Program
within the section.

*  Work with Ma-I-Shu in order to include them in section and national events,
including successfully co-hosting Conclave 2008.

* Appoint and utilize CVC advisers to support the CVCs in their work.

* Appoint and utilize assistant CVCs to work with the CVCs in accomplishing their
goals and serve as a member of their committee. Encourage all CVCs to recruit and
utilize multi-member committees to accomplish their goals.

¢ Work with CVCs to develop planning deadlines and ensure that they stay on schedule

* Appoint an Executive Committee to support the section officers in their duties, as
well as to serve as a resource for CVCs and advisers who want input from Arrowmen
experienced at the section level.

* Appoint and utilize a High Adventure chairman and adviser responsible for working
with the lodge ArrowCorps’ chairman to promote and organize the section’s
attendance at AC. They are also responsible for promotion of the OA National High
Adventure Programs.

* Personally do everything in my power to get Arrowmen from Section W-1C to attend
ArrowCorps’. Do everything in my power to make ArrowCorps’ a success and a
worthwhile event for Arrowmen to attend.

* Be an example and source of inspiration to all I meet during my term.

-Mark Hendricks,
2008 Section W-1C Chief

2008 Section Vice Chief Goals:

* Improve the lodges through an effective implementation of the Lodge Assistance
(LAP) Program.

*  Work with each lodge chief and help him in any way possible in order to achieve
100% Quality Lodge within the section

-Evan Sawyer,
2008 Section W-1C Vice Chief



